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DEPARTMENT OF STATE =

WASHINGTON

Septenber M, 1961

MEMORANDUM FOR THE RECCED
SUBJICT: Cellection ef Foreign Faotegraphs (i FEN 9h2)

will ' August 7,
omfirm the meeting held in xy office om

1961 g::'tho pu;pou of discussing Ws.d changes ia the

Orephies Pregranm.

In crder to elimimate undomab&: aupli:age:h:nd to ot:’toet
groa eofficiency in carrying out inten Program, tenta-
tint::roment uz reached om the follewing proposalss
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o onitta]l alips and eperaticas mmorands will be pre-

| e Vetter sad Forwardod b TB/CS/TI0
~pared by Gre e worked out by Mr. Berg and I

. gzgi!!?:w,p;d ﬂllm from the field will bncoforb:tl'

Eireotly to the Ageucy. Oraphies Register will sugge
appropriate procedures for this.
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1g Files on the Gre s Pro Correspond-
eane SEEATaTET nder the e N Fasalace its iaoey-
tiem will be transferred to the Oraphics Register. Graphics
will detail persoansl to visit IR /CS/ILE to examine

the files and arrange fer appropriaste dispositiem.

3. Clearanses

| olearances.
k. Evaluations

The handling of evaluations of the performance of the
various pests umder the Progran will ressin unaffected.
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William McAfee
Dlirector, Coardination Staff




